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Dear Esteemed Members of CILTM and Friends in the Logistics and Transport Community
Warm greetings from Melaka!

It is both an honour and a privilege to address you as the Chairman of the CILTM Melaka State Section. As we navigate the dynamic landscape of
logistics and transport, | take this opportunity to reflect on our journey, share our vision, and acknowledge the collective efforts that continue to
shape the industry in Melaka and Negeri Sembilan.

Strengthening Our Roots, Expanding Our Reach

When we first established the Melaka Section, it was founded on a clear and ambitious vision to build a strong, professional community that
champions logistics and transport excellence in this historic state. What began as a small group of committed individuals has blossomed into a
vibrant community driven by shared purpose and action. Today, as | reflect on how far we have come, | am filled with gratitude for all those who
have shared in this journey.

Achievements and Progress

Over the past year, the CILTM Melaka Section has actively engaged in impactful initiatives that reflect our commitment to professional
development, industry collaboration, and community engagement. From hosting industry talks and professional visits to forging partnerships with
local institutions and industry stakeholders, we remain committed to creating value for our members and preparing the next generation of logistics
and transport professionals.

One of our major undertakings was the signing of a Memorandum of Understanding (MoU) between CILT Malaysia and Universiti Teknikal Malaysia
Melaka (UTeM) to collaborate on a Work-Based Learning (WBL) programme, marking a significant step in strengthening our strategic partnership
with academia. This initiative aims to foster collaborative research, knowledge sharing and joint project development, while also facilitating
academic and professional exchanges. Through this partnership, we are bridging the gap between industry and education by equipping future
logistics professionals with the practical skills and exposure needed to meet the sector’s evolving demands.

Road safety remained a key priority, with several initiatives and projects carried out in collaboration with local authorities as part of our
ongoing efforts to raise awareness about the importance-of road safety among local communities, especially in schools and particularly
during festive seasons when accident risks are heightened. These efforts reflected a successful partnership between CILT and public
sector stakeholders, reinforcing our role-not only as a professional body but also as a committed community partner dedicated to
reducing accidents and fostering a culture of safety across the state.

JRAN MUNIANDY FCILT
OF CILTM MELAKA SECTION
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Together, we have forged meaningful bridges between academia and industry and worked diligently to build the groundwork for
transformation in the logistics and transport sectors within Melaka and Negeri Sembilan.

Looking Ahead: What's Next for the Melaka Section
As we enter the final quarter of the year, we remain committed to enhancing our impact and expanding our reach. Below are the focus
areds:

‘Member Engagement

Member Engagement remains a top priority as we strive to strengthen our connection with members through consistent
communication, diverse networking events, and targeted professional development opportunities. By creating inclusive platforms that
encourage active participation and open feedback, we aim to ensure that every member feels valued, supported, and deeply
connected to the CILTM community.

‘Industry-Academia Linkages
We will strengthen partnerships with academic institutions to ensure graduates are industry-ready and the existing workforce is
continuously upskilled.

Industry Engagement UNIANDY FCILT
We will deepen collaboration with logistics firms, government agencies, and other stakeholders to address emerging challenges and MELAKA SECTION

drive innovation within the sector.

| extend my sincere appreciation to the President, National Council Members, our dedicated Section committee members, the tireless
Secretariat team and all stakeholders for your continued support. Together, we have built a platform that not only advocates for
excellence but also inspires positive changes. | sincerely thank each one of you for believing in our vision and contributing to our shared
progress. Let us continue to work hand in hand, uphold the values of CILTM, and elevate the standards of logistics and transport in
Melaka and throughout Malaysia.

With warm regards and continued commitment. <3)
Surendran Muniandy FCILT

Chairman of CILTM Melaka Section
The Chartered Institute of Logistics and Transport Malaysia (CILTM)




CILTM ANNUAL GENERAL MEETING 2025: STRENGTHENING THE FUTURE OF
LOGISTICS AND TRANSPORT

On 16 August 2025 (Saturday), the Chartered Institute of Logistics and Transport Malaysia (CILTM) convened its
Annual General Meeting (AGM) and Election at the Shah Alam Convention Centre (SACC) in Selangor. The event
marked a significant moment in the institute’s calendar, providing a platform for members to reflect on
achievements, reaffirm strategic priorities, and collectively chart the way forward for the logistics and transport
sectors in Malaysia.

All proceedings and arrangements for the AGM were conducted in full compliance with the CILTM Constitution,
ensuring that the governance, transparency, and integrity of the organisation were upheld at the highest
standard. The AGM also served as an important forum for the election of new leadership, in line with CILTM's
commitment to institutional renewal and participatory governance.

A total of 227 members, including representatives from the NextGen CILTM team, attended the event from across
Malaysia. This strong turnout underscored the growing commitment of professionals and emerging leaders alike
to the mission of CILTM. The presence of a diverse membership — spanning senior practitioners, young
professionals, and students — reflected the inclusive and forward-thinking spirit of the institute as it continues to
nurture talent and leadership across all levels of the logistics and transport industry.
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CILTM ANNUAL GENERAL MEETING 2025: STRENGTHENING THE FUTURE OF
LOGISTICS AND TRANSPORT

Among the highlights of the AGM were:

e Presentation of the Annual Report by the President, outlining the institute’'s key initiatives, financial standing, and
performance over the past year.

e Strategic discussion sessions focusing on industry challenges, innovation, and the role of logistics in national
development.

e Election of Council Members, providing members with the opportunity to exercise their rights in shaping the leadership
and direction of CILTM.

The meeting also celebrated the efforts of various CILTM sections, including contributions from WiLAT Malaysia (Women in
Logistics and Transport) and NextGen Malaysia, both of which continue to play critical roles in promoting inclusivity,
leadership development, and youth engagement in the profession. As the logistics and transport landscape continues to
evolve—facing digitalisation, environmental sustainability, and global trade complexities—CILTM remains committed to
empowering its members with knowledge, networking, and influence. The 2025 AGM reaffirmed this commitment,
positioning the institute as a catalyst for progress and professionalism within the industry.

In closing, the success of the CILTM AGM 2025 reflects not only the effective leadership of the Management Council and
Secretariat but also the dedication of its members who continue to contribute meaningfully to the future of logistics and
transport in Malaysia.
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KOR PERKHIDMATAN DIRAJA (KPD) PARTICIPATION IN THE CILT
MALAYSIA ANNUAL GENERAL MEETING 2025

SHAH ALAM, 16 August 2025 - A total of 12 officers from the KPD (Kor Perkhidmatan Diraja) participated in the
Chartered Institute of Logistics and Transport (CILT) Malaysia Annual General Meeting 2025, held at SACC,
Shah Alam, Selangor.

ik
The event was also attended by the Chairman of KPD, Major General Dato’ Abdul Aziz bin Abu Hassan,
signifying strong institutional support for the advancement of professionalism in the field of logistics and

transport, particularly within the military and public service sectors.

The active involvement of KPD officers in this AGM reflects a continued commitment to strengthening
professional networks, exploring strategic collaboration opportunities, and staying abreast of the latest
developments in the logistics and transport industry at both national and global levels.
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GILTM AGM 2029 >>>>>>

FROM MOMENTS TO LEGACY
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Presentation of Integrated Project Paper and Viva
Saturday, 2"! August 2025, De Palma Hotel Shah Alam

A total of 17 senior officers from the National Logistics Centre, Ministry of Transport
successfully presented their Integrated Project Papers and participated in their viva
sessions. Our sincere appreciation goes to the distinguished panel of evaluators who
contributed their time and expertise to assess each presentation.

Panel of Evaluators:

Tn Haji Baharudin Bin Hj Kamarudin, FCILT
Ts Dr Hjh Zawiah Abdul Maijid, FCILT

Prof Ts Dr Mansor Abdul Rahman, FCILT
Pn Syakirah Mohd Ghazali, CMILT

This session marked a significant step in the participants’ professional development,
offering them an opportunity to showcase their applied knowledge and strategic insights in
logistics and transport. We congratulate all presenters on their efforts and thank everyone
involved in making this event a success.
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Presentation of Integrated Project Paper and Viva
Saturday, 23" August 2025, Main Campus UPTM

A total of 13 senior lecturers from the Universiti Poly-Tech Malaysia (UPTM) successfully
presented their Integrated Project Papers and participated in their viva sessions. Our
sincere appreciation goes to the distinguished panel of evaluators who contributed their
time and expertise to assess each presentation.

Panel of Evaluators:

Tn Haji Baharudin Bin Hj Kamarudin FCILT
Prof Ts Dr Mansor Abdul Rahman FCILT
Pn Azila Binti Ayub CMILT

Ms Noor Fathiah Binti Othman CMILT

This session marked a significant step in the participants’ professional development,
offering them an opportunity to showcase their applied knowledge and strategic insights in
logistics and transport. We congratulate all presenters on their efforts and thank everyone
involved in making this event a success.
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CILTM PROFESSIONAL TRAINING AT UNITED VISION ACADEMY
(UVA)- DATE: 9 - 10 AUGUST 2025

A cohort of senior industry officers has successfully undertaken professional training under the 4+1
Programme, a key step in their progression toward achieving the Chartered Member (CMILT)
designation. As part of the programme’s academic and professional requirements, the officers
are scheduled to present their research papers during a VIVA session on 27th September 2025. To
ensure the quality and rigour of their submissions—and to support their ongoing professional
development—a comprehensive support structure has been implemented. This includes a series
of curated short courses, guided presentation sessions, and targeted briefings designed to
strengthen their understanding of specific modules and enhance their overall readiness.

We sincerely thank the four distinguished lecturers for their invaluable contributions in delivering
high-quality briefing sessions across key modules, including Logistics, Distribution Management
and Procurement, Research Methodology, Movement of Goods, and Human Resources
Management. Their expertise and dedication significantly enriched the learning experience.
The lecturers involved were:
e Asst. Prof. Dr. Dazmin Daud, FCILT
Board Member, CILTM Education & Accreditation / Senior Lecturer, UCSI University, Selangor
e Mr. Mohd Faizal Sulaiman, CMILT
Senior Lecturer, Malaysia University of Science and Technology (MUST)
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Program Pembangunan Usahawan Logisti
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collaboration with CILT Mala

The three-day program successfully gathered aspiring entrepreneurs nationwide to The following individuals were among the speakers who delivered the sessions

build capacity in the logistics and distribution sector. Participants gained valuable

exposure through the Professional Certificate: Introduction Module of Logjistics, Transport Title: Introduction to Freight Forwarding

and Supply Chain Management, equipping them with essential industry knowledge and Ts. Dr. Mohd Azam Bin Din, FCILT, Head of Programme, Bachelor of Science (Honours) Logistics and

strategic insights. The program was officiated by Ms. Nor Uyon binti Syoib, Director of the International shipping, Universiti Tunku Abdul Rahman (UTAR), Kampar Campus

Entrepreneur Development Division, MARA

Key Outcomes:

- Earned an industry-recognised professional certificate

« Learned from experienced trainers and logistics experts

« Built professional networks within the industry

« Received support to enhance SME growth in logistics and
supply chain fields

The program highlighted a strong commitment to developing competitive, Title: Introduction to Distribution and Procurement

knowledgeable, and connected entrepreneurs in Malaysia’s logistics ecosystem. En Shaiful Azril Bin Zakaria CMILT, Manager, Materials Managemen
PETRONAS, Group Procurement, Kuala Lumpur

Title: Introduction to Al for Logistics
En Mohamad Norsazlan CMILT, Technologist Logistician, Manager Marine Operations, Upstream
Logistics, Petronas Carigali Sdn Bhd, W.P. Labuan

Title: Introduction Movement of Goods
Dr Nor Fyadzillah binti Mohd Taha CMILT, Senior Lecturer, Centre of Science and Maritime Technology,
National Defence University of Malaysia

M \W
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CONSULTATION AND REVIEW SESSION FOR THE MS 2400 HALAL SUPPLY CHAIN MANAGEMENT
SYSTEM, HELD ON 27-28 AUGUST 2025 AT THE PRESTIGIOUS HOTEL PALM GARDEN, PUTRAJAYA.

Ts. Dr. Hjh Zawiah Abdul Majid FCILT, Deputy President of the Chartered Institute of Logistics
and Transport Malaysia (CILTM), represented the institute at the MS 2400 Halal Supply Chain
Management System Consultation and Review Session held on 27-28 August 2025 in
Putrajaya. Her participation underscored CILT Malaysia’s commitment to national standards
and best practices in the halal supply chain. The session focused on updating the MS 2400
standard to align with current regulations, industry needs, and international benchmarks. Dr.
Zawiah contributed expert insights, highlighting the importance of integrating robust
systems, technology, and skilled talent to enhance traceability and integrity. CILTM
reaffirmed its dedication to strengthening Malaysia’s halal logistics ecosystem.

ISESI KONSULTAS!
SIRIMS 2400

3

BRRLAL SUPPLY CHAIN MANAGEMENT SYSTEM

SES| HONSULTASI

SIRI MS 2400

HALAL SUPPLY CHAIN
MANAGEMENT
SYSTEM

-------------

INDUSTRIAL VISIT TO NORTHPORT BY UNITAR INTERNATIONAL UNIVERSITY IN
COLLABORATION WITH CILTM

On 26 August 2024, UNITAR International University, in collaboration with the Chartered
Institute of Logistics and Transport Malaysia (CILTM), organized an industrial visit to
Northport at Klang Port, Klang. The visit was attended by 28 Diploma and Undergraduate
students from the Faculty of Business, accompanied by two faculty advisors, Mr. Santhana
Raj and Dr. Kashveenijit Kaur, along with one representative from CILTM. The visit provided
students with valuable exposure to real-world operations within the logistics and port
management industry. It served as a platform to enhance their practical understanding,
offering insights into the equipment and processes used at Northport. This experience not
only broadened their industry knowledge but also contributed positively to their
professional mindset and readiness for future careers.
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CILTM PARTICIPATION IN THE MS 2808 DRAFT WORKSHOP: ADVANCING NATIONAL LOGISTICS STANDARDS

Ts. Dr. Hj. Mohd Nasir Hj. Alias, FCILT, attended the MS 2808 Draft Workshop on 18—-19 August 2025 at Millennium 3, Level 1, Hotel Le Meridien 10l \\"‘
Putrajaya, representing The Chartered Institute of Logistics and Transport Malaysia (CILTM) on behalf of the President. -
Organised by the Department of Standards Malaysia, the workshop focused on the development of MS 2808: Logistics Management
System — General Requirements. It brought together representatives from various sectors to contribute to a robust and practical logistics
standard that reflects industry needs and national aspirations.

CILTM was pleased to contribute constructive insights toward shaping the general requirements for logistics management, ensuring that
key elements across the logistics value chain—including operations, warehousing, transport, and compliance—were thoroughly addressed.

The workshop forms part of a broader initiative to support Malaysia’s strategic objectives through standardisation—enhancing industrial
efficiency, safeguarding public health and consumer-interests, and promoting both domestic and international trade. These efforts also
contribute to Malaysia's leadership in advancing globally aligned, industry-relevant logistics standards.

CILTM is proud to support this initiative and encourages its members to participate actively in upcoming engagements. Continued input
from logistics professionals is vital, particularly as future discussions are expected to explore key areas such as halal logistics, cold-chain
logistics, and warehousing.




LogiSYM Platinum Malaysia 20
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Tn Haji Baharudin Kamarudin, FCILT, Chairman, The Chartered Institute of Logistics and Transport Malaysia (CILTM), Kuala Lumpur Section and Chief

Executive Officer, SAF Logistics Sdn. Bhd. Tn Haji Baharudin Kamarudin was invited as a panelist for the prestigious CEO Panel 1: Supply Chain

MegaTrends at LogiSYM Platinum Malaysia 2025. Held at MITEC, Kuala Lumpur, this high-level forum brought together leading voices in the logistics and | LOQiSYM

supply chain industry to discuss the evolving landscape, emerging global trends, and the future of the sector. In his presentation, Tn Haji Baharudin S 8247 followers

emphasised the importance of developing a “Logistics Intelligent Ecosystem”—an integrated, tech-enabled, and human-centric approach to 4d - Edited - ®

strengthening national supply chain resilience. He also highlighted the critical role of Malaysia’s human capital, from operational-level professionals

such as drivers and warehouse staff to senior-level coordinators and strategists. &d The Countdown Has Begun! [ |

CEO Panel Feature: Supply Chain Megatrends... more

His key message reinforced the need to continuously upskill and empower logistics professionals across all tiers, as their expertise and dedication are

the true foundation of a robust logistics and transport ecosystem.

The session, moderated by Brett Marshall (LogiSYM), also featured fellow panelists: @‘*LDQISYMN 27 AUGUST
e Henk Jan Jonge Poerink, BESI APAC : IV ST MITEC Kuala Lumpur

stile. areil Secuste Ernpsrawel ing

e Jamil Sidek, Doha-TALKE Logistics

Their collective insights made the session highly impactful, offering a forward-looking view on how organisations and nations must adapt to global

megatrends shaping the future of supply chains.
HENK JAN JONGE J.ﬁMIL SII}DIQUE TUAN H) BAHARUDIN BIN ERETT HARSHALI.

POERINK Ry t 15t HJ KAMARUDIN FCILT
WP Clabal Operations & "--—a
Managing Dioctor B

* 3 “hain Megatrends
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The Chartered Institute of Logistics and Transport (CILT) Malaysia held its Annual General Meeting (AGM) and Election on 16 August 2025 in
Shah Alam, Selangor, following its Constitution guidelines. Founded in the UK in 1919 and granted Royal Charter status in 1926, CILT is a
globally respected professional body for logisticians and transport planners. Membership requires passing professional qualifying
examinations or holding equivalent academic credentials, alongside relevant experience for Chartered Membership (CMILT/FCILT).

Representing CILT Penang Section, Chairman Dato’ Log. Ts. Dr. Chang Kah Loon, Vice Chairman Log. KW Leong, Treasurer Log. Ts. Amy Ooi, and
General Manager Log. Ashly Ong attended the AGM. The Chairman congratulated the newly elected Management Council, including
President Prof. Log. Ts. Dr. Muhammad Zaly Shah, Deputy President Ts. Dr. Hajjah Zawiah Abdul Majid, Secretary General Log. Ts. Dr. Hj. Mohd
Nasir Alias, Treasurer Ts. Mansor Abdul Rahman, and council members.

The AGM also served as a valuable networking platform for chartered logisticians across Malaysia.

G SEGTION
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UTAR Study Visit to CILT Penang Section — Bridging Education and Industry CILT Penang Chairman Attends MCCC Penang Installation Ceremony The Importance of Professional Logisticians
14 August 2025 | Thursday - EW Freight Forwarding Sdn Bhd, BKH ICD, Special Border 8 August 2025 | Wednesday, Penang
Economic Zone (SBEZ), Kedah

Logistics plays a critical role in both military and business sectors,
requiring trained and qualified professional or chartered
On 14 August 2025, a delegation of logistics lecturers and students from the Faculty Dato' Log. Ts. Dr. Chang Kah Loon, PhD (USM), FCILT, FLogM, Chairman of CILT (Penang logisticians. This profession, which has existed for centuries,
of Science, Universiti Tunku Abdul Rahman (UTAR), led by Assoc. Prof. Dr. Lim Tuck Section), was invited to attend the Installation Ceremony and Dinner of the demands formal education in logistics, transport, and supply
Meng, visited the facilities of Log. KW Leong, FLogM, CMILT, Vice Chairman of CILT Malaysia-China Chamber of Commerce (MCCC), Penang Branch. The event was chain, along with the successful completion of professional
Penang Section, at EW Freight Forwarding Sdn Bhd. The visit offered students warmly hosted and well-attended by dignitaries including the Penang State EXCO, qualifying examinations—there are no shortcuts to admission into
valuable real-world exposure to logistics operations and the role of professional Consul General of China, and leaders from various industries—ranging from logistics a recognised professional body. The status and training of
bodies like CILT in shaping industry standards. The experience reinforced the and trade to banking, law, and manufacturing. During the networking session, Dato’ professional or chartered logisticians must be respected on par
importance of structured education and professional qualifications in logistics, Dr. Chang was invited to share insights on current logistics challenges and solutions, with other professions. To be truly recognised as a “professional” or
transport, and supply chain management—highlighting that there are no shortcuts touching on areas such as customs clearance, distribution by seq, air, and land, “industry leader,” it is essential to clearly understand the
to becoming a recognised professional in this field. Kudos to Log. KW Leong for his vessel stowage planning, and warehouse management—especially in relation to differences between accreditation, recognition, and certification.
leadership and commitment to nurturing the next generation of logisticians. automotive manufacturers and hypermarket operators. The evening provided a
valuable platform to promote the role and professionalism of logisticians within the EKSPRESI
broader business and industry ecosystem.
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Congratulations to AK Academy on Class of 2025 Orientation CILT Malaysia Participates in MOHE Certification Programme Closing Ceremony AK Academy: Advancing Logistics Education in Malaysia

Congratulations to AK Academy for successfully conducting the orientation for the On 6 August 2025, Dato’ Log. Ts. Dr. Chang Kah Loon, PhD (USM), FCILT, FLogM, Chairman of CILT Congratulations to Dato’ Log. Ts. Dr. Chang Kah Loon, PhD (USM),
Class of 2025 in logistics, transport, and supply chain tertiary education. Despite its Penang Section, represented CILT Malaysia at the Closing Ceremony of the Industry and FCILT, FLogM, and the dedicated team at AK Academy for their
modest size, AK Academy is part of an international maritime logistics group serving PrpfesswnaI.Certlflcatlon. Programme (Ijog!stlcs ISy CemmpeEne); Cerilieeie Courge) 2AUE impactful contributions in making logistics education and training
lobal trade through containerised shipping across various regions. Since bein sy f gy 6 resiiten (LK) n Pomelne T progkemmowes @ esliebereiier accessible, effective, and widely recognised in Malaysia. As a CILT-
globa 9 , €d shipping dc gions. ng between MOHE (KPT), UMKCEE (UMK), PTPTN, and CILT, aimed at developing certified lole, eftective, and widely recog ysia.
oppplnted g CILT-accredited training provider in 2011., the ocoo!emy has consistently professionals in the logistics sector. accredited training provider since 2011, AK Acqggmy has . .
achieved high graduate employment rates through its strong industry network. Notable VIPs included: successfully produced over 600 chartered logisticians, reinforcing

Special recognition goes to Dato’ Log. Ts. Dr. Chang Kah Loon, Log. Ts. Amy Ooi, Log. Tuan Raymond Teoh Joo Han, Senior Principal Assistant Director, MOHE its role as a leading industry-driven institution in the fields of

Eunice Chang Qi Ying, Log. Ranni Selvaraju, and the entire team for their continued Prof. Ir. Ts. Dr. Arham Bin Abdullah, Vice Chancellor, UMK logistics, transport, and supply chain.
dedication to developing future professional logisticians in Malaysia. AK Academy is Tuan Ahmad Dasuki Abdul Majid, CEO, PTPTN

also commended for its AK Scholarships, which provide free logistics education to Dato' Seri (Dr) Michael Tio, Group CEO, PKT

students from underprivileged families. For more information or enrolment, contact Br. Jamil Bakri, CEO, Government-Industry TVET Coordination Body

AK Academy at 04-251 5111 | 2515222 Two Deputy Vice Chancellors of UMK

: ' : : 4 CILT was further represented by Dr. Razman Hafifi Redzuan, PhD (UTM), CMILT, and Log. Eunice

ORIENTATION ‘ Chang Qi Ying, CMILT, MLogM. Over 200 graduates received their professional logistics

_f“”“’ certificates during the event, reinforcing the message that logistics is a promising and strategic
career path for the next generation.
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UTAR-PSU ACADEMIC VISIT & CROSS-BORDER ENGAGEMENT - 13 AUGUST 2025 | HAT YAI & BUKIT KAYU HITAM

Congratulations to the New Committee of UTAR's Logistics and International Shipping
Society Session 2025/2026

A delegation from the Faculty of Science, Universiti Tunku Abdul Rahman (UTAR) made a courtesy visit to the Vice President of Academic and

Heartiest congratulations to the newly elected committee of UTAR'’s Logistics and International Affairs and representatives from the Faculty of Management Sciences (FMS) at Prince of Songkla University (PSU), Hat Yai Campus. The visit
International Shipping Society for the 2025/2026 term! We look forward to the aimed to strengthen academic collaboration in research and human capital development between both institutions. As part of the programme, UTAR's
society’s upcoming initiatives that will continue to benefit logistics and international Logistics and International Shipping students and academic staff visited the Bukit Kayu Hitam Inland Clearance Depot, gaining firsthand insight into

shipping students. A sincere thank you to the outgoing 2024/2025 committee for cross-border logistics operations. UTAR students also participated in the Sustainovation Challenges alongside peers from UMT Maritime and PSU

their dedicated service and commendable achievements throughout the year. The Business, and took part in a meaningful community engagement session at Node La Nay, experiencing traditional Thai village culture and lifestyle. This

Annual General Meeting (AGM) was successfully held on 25 July 2025 at UTAR outbound engagement reflects UTAR’s ongoing efforts to broaden students’ global exposure and strengthen regional academic-industry-community

ties.

Kampar Campus. The society is proudly affiliated with CILTM NextGen and the LogM
Junior Logisticians Club, strengthening its commitment to developing future

WELCOME TO

logisticians.
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To provide a forum where students and next
generation professionals can expand their
sector knowledge, start building their
professional networks, learn and practise

presentational, collaborative, strategic and
leadership skills, and move on to become
successful professionals and highly effective
participants in CILT branches, territories and
international leadership.

NEXTGEN

"

D

We promote the status of women in logistics
and transport, to bring together those who
support talent and career development of
women and to provide a support network and
mentoring opportunities for women in the
sector.




GLOBAL NEXTGEN WEBINAR: DRIVING THE FUTURE OF LOGISTICS
THROUGH SUSTAINRBLE TRANSPORT SOLUTIONS

The NextGen Webinar on Sustainable Transport Solutions, held on 8 August 2025, brought more than 100
participants from NextGen Global that coming from the academia, industry experts, and students for an engaging
online session via Zoom. The event explored how the logistics and transport sector is adapting to today’s urgent
environmental challenges, emphasizing the importance of building a greener and smarter future.

Discussions centered on green logistics, highlighting strategies to minimize waste and improve energy efficiency,
as well as the rising adoption of electric vehicles (EVs) and the infrastructure needed to support them. The session
also examined the role of multimodal transport in improving efficiency and sustainability, and the use of carbon
tracking to measure and reduce emissions across global supply chains. Speakers underscored that sustainability
is no longer optional but a vital component of competitiveness and long-term growth.

The webinar generated meaningful conversations on balancing cost efficiency with environmental responsibility.
Students actively engaged with questions about how Malaysia and the wider region can accelerate the adoption
of sustainable practices in logistics and transport. The event successfully reinforced the Global NextGen platform
as a hub for knowledge-sharing, collaboration, and preparing future leaders to drive sustainable change in the
industry.
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GLOBAL NEXTGEN WEBINAR: DRIVING THE FUTURE OF LOGISTICS
THROUGH SUSTAINRBLE TRANSPORT SOLUTIONS
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NEXTGEN THE MERDEKA TRAIL 2025: GELEBRATING
PATRIOTISM LERDERSHIP & HERITAGE

Patriotism, Leadersh

NextGen Malaysia ly presented NextGen The Merdeka Trail 2025 ;ele ing
Heritage, co-organised with CILT Malaysia — KL Section.

The event brought together youth, culture, and community spirit in an

unforgettable Merdeka th celebration at the historic Memorial Tun Abdul

Razak, a landmark that carriesthe legacy of Malaysia’s second Prime Minister and

continues to inspire new gen lons with values of leadership, unity, and national
pride. Nearly 150 participants joined the day’s activities, including representatives
from CILT partner universities such as UniKL MIMET, Saito UC, UPNM, KPM Banda
Penawar, UCMI, as well as industry partners and the wider CILTM community.
Seventeen spirited teams from IPTA, IPTS, industry, and community groups
competed in the Merdeka Trail Treasure Hunt, combining teamwork, strategy, and

patriotism in a thrilling challenge. Fifteen students from the Faculty of Law

Enforcement’s Briged Bomba squad ca ted the audience with a powerful War

Dance Performance, symbolizing discipling, strength, and unity. Nine talented
students and three dedicated lecturers from Le Master showcased their creativity
by crafting an impressive 1,300 Jalur Gemilang cupcakes, adding colour, flavour,
and patriotic pride to the day. From teamwork to talent, culture to community,
NextGen once again proved to be more than just a movement it is a community of

leaders, achievers, and patriots, proudly carrying the spirit of Merdeka forward.
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NEXTGEN GILT MALAYSIR EXPLORES FUTURE
COLLABORATION WITH KUEHNE - NAGEL

NextGen CILT Malaysia recently engaged in a fruitful discussion with Kuehne Nagel,
one of the world’s leading logistics companies, to explore potential collaboration
“opportunities. The meeting focused on fostering industry-academia partnershi
that would benefit young professionals and students in the field of logistics, SL©

chain, and transport @

Through this collaboration, both parties aim to create impactful activities such as
knowledge-sharing sessions, industry visits, mentorship programs, and talent™
development initiatives.

By leveraging Kuehne Nagel’s global exp and NextGen's youth-driven network, the
partnership aspires to provide greater ex@re skills enhancement, and career
pathways for the next generation of logistics leaders in Malaysia. This initiative marks
another step forward in NextGen CILT Malaysia’s commitment to bridging the gap
between education and industry while strengthening the role of youth in sl'] plng the
future of the transport and logistics sector.
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NEXTGENIGILT MALRYSIAFYP' SYMPOSIUM 1.0 - POSTER COMPETITION

The inaugural NextGen CILT Malaysia FYP Symposium 1.0 made a remarkable debut on 16th August
2025 at the Shah Alam Convention Centre, held in conjunction with the CILT Malaysia AGM. Designed
as an FYP Poster Competition, the symposium offered final-year students a dynamic platform to
present their cutting-edge research under the theme “Harnessing Digital Technologies for Sustainable
Logistics and Transportation.”The event showcased the creativity, innovation, and determination of
students who rose to the challenge, supported by their dedicated supervisors whose guidance was
instrumental in their success. A special note of appreciation goes to CILT Malaysia — The Chartered
Institute of Logistics and Transport in Malaysia for empowering young talents with this opportunity to
engage with industry leaders, bridging the gap between academic knowledge and real-world
application. ith initiatives like this, NextGen is shaping the future of logistics, nurturing the next
generation of professionals ready to drive sustainability, innovation, and transformative change in the
industry.



“ ExTGE“ I“SI G HT Leadership today is no longer confined to titles or positions it is about the ability
to inspire, collaborate, and create impact across different boundaries. For us in

NextGen CILT Malaysiaq, this leadership journey is unique because we come from

diverse institutions, disciplines, and personal backgrounds. Our strength lies not
in uniformity, but in the richness of perspectives we bring together.

Teamwork in this context is more than just working side by side. It is
aboutylearning to trust peers from different universities, respecting
different ways of thinking, and leveraging one another’'s strengths to
achieve something greater than what any of us could accomplish alone.
This diversity is not a challenge to overcome, but a leadershipZskill to
cultivate, the ability to listen, adapt, and unify people towards a common
goal.

Being part of NextGen means practicing:leadership in real time, stepping up
when needed, supporting others when they'lead, and-finding balance between
individual ambition and collective success. The friendships and networks we
build here are not just social connections, they dfe the foundation of a TS. MOHD AZLAN ABU BAKAR CMILT
professional community that will continue to grow and influence the logistics VICE CHAIRMAN (EDUCATION), NEXTGEN
and transportséstor in Malaysia and beyond. CILT MALAYSIA

/

As we move forward, the real test of our leadership will not be in the'@vents we

organize, but in how we sustain collaboration across institutions, how.-we turn _
teamwork into long-term partnerships, and how we prepore ourselves
leaders who serve with vision, integrity, and impact.
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Exciting Announcement from Next Generation CILT Malaysia.

MOHD AZLAN ABU
BAKAR | CMILT

ZWe are pleased to announce the launch of our two official Next Generation CILT Malaysia
social media platforms! #%Stay connected and never miss any updates, activities, or
opportunities by following us here:

nstagram: https://www.instagram.com/nextgen_cilt?igsh=MXUOeWFobGE5aGxvaA==

LinkedIn Group: https://www.linkedin.com/groups/14777596/
Your support matters! §§ Please follow, like, and share with your network so we can grow
together as the Next Generation of logistics and transport leaders.

#CILTNextGen #CILTMalaysia #LogisticsLeadership #Transportinnovation
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https://www.ciltsl.com/ic-2025/

l “ n cn lE “ n n n EE 1ST BORNEO INTERNATIONAL MARITIME WEEK 2025
28-30 October 2025, Promenade Hotel, Bintulu,

Sarawak, Malaysia

INTERNATIONAL CONFERENCE

MARITIME LOGISTICS AND PORTS

MALAYSIA

CUSTOMER EXPECTATIONS ARE EVOLVING FASTER THAN EVER.

The leaders who thrive are those who adapt, innovate, and lead with
vision. Join global leaders at The Future of Customer Success: 2025 &
Beyond Summit for 2 transformative days of strategies, tools, and real-

world insights. Why you can’t miss this event:

» Master Al-powered, human-centered experiences
» Scale high-performing teams in dynamic markets
* Turn CX into powerful engines for growth & loyalty

INTERNATIONAL CONFERENCE ON MARITIME LOGISTICS &
PORTS MALAYSIA (ICMLP 2025) 9 — 11 September 2025,
PERSADA Johor Bahru, Johor, Malaysia. Join industry leaders,
innovators, and maritime professionals at ICMLP 2025 — a
premier platform to explore the future of maritime logistics
and port operations in the region. Earn up:to'8 CPD Points (1
point per track) — exclusively for CILTM active members.
Special 10% Discount for CILTM members (excluding 6% SST).
Day Pass Option Available for 10 or 11 September —
RMI1,050/day (excl. SST). Seats are limited — secure your
spot today! Register now: https://icmip.nmuc.edu.my. For
exhibition packages, speaking opportunities, or more
details, please contact the CILTM Secretariat via email at
ciltm.admin@cilt.org.my
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¢//SUCCESS FROM REACTIVE TO PREDICTIVE: SHAPING THE FUTURE SEPT. 2025 DRIVING SUSTAINABLE GROWTH IN MARITIME &
2025 &BEYOND| OF CUSTOMER SUCCESS IN A HYPERCONNECTED WORLD SHERATON IMPERIAL
T AL AYSiA LOGISTICS ACROSS BIMP-EAGA. 2-DAY CONFERENCE |

30 GLOBAL SPEAKERS . 250+ INDUSTRY LEADERS &
DECISION-MAKERS. 40 EXHIBITION BOOTHS | CPD
POINTS (CILTM MEMBERS). DELEGATE FEE: MYR995
(MALAYSIANS). REGISTER NOW:
TRANSPORTEVENTS.COM ENQUIRIES:
ENQUIRIES@TRANSPORTEVENTS.COM

Whether you're in Saas, finance, retail, telecom, or any customer-driven
sector, this summit is designed for you, delivering actionable insights

and unmatched opportunities to connect, learn, and lead.
23-24 Sept 2025 | Sheraton Imperial Hotel Kuala Lumpur
Save 10% with code MDFALIOFCS | Fully HRD Corp Claimable
Secure your seat today: www.futurecssummit.com/request
For more info, Contact: Amina | +601161888699|
aminak@cteventasia.com
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www.futurecssummit.com

www.cteventasia.com
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https://icmlp.nmuc.edu.my/?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExVFowbXhBVUVEUWZOd1pyYwEef94O3vsjuQVB9W9Lw2998i49wzqeLjKhyXgAzIWY3pex7PWb3Fx0wClEGYw_aem_ssnV-ZWOS5QzmkPI7SwUDw
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.futurecssummit.com%2Frequest%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBExVFowbXhBVUVEUWZOd1pyYwEeV8All0ACPrOVOul4oNb2Q9NaSa59jQQQXgOUzMBOMBooGBDi7-hdtQ6_3to_aem_zQpGwwXwMXoKbBpqUDFAJw&h=AT1U-kYlbFt5R-99J_NzV-If4M2l8UDSxKFgugMRVYOkdFNt4yHVUw0opZ9NbCezmhHRVabZFQ03lSurqfgSV5VtfcV0rHixN-NRjYNceje_d645knYMwBmMM0oWC7guQD4Vhpygi978FdlH&__tn__=-UK-R&c[0]=AT1AFDKaBIyLmG-j6vKZKKt8YNX7k9V1yJLAZLRYN6h1OzDIp7_1XHds93UiOEws1sDBJhA0AVamwZOC0yjXxtBmRzhUIehcJidv1USgqUIX2mxHFPEz3inb5GRdwJe1Jz0joNDPchXQ-i4NF68fx8wFbr9h5wSR16LFKzJhwZW827Iq6lw
https://l.facebook.com/l.php?u=http%3A%2F%2Ftransportevents.com%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBExVFowbXhBVUVEUWZOd1pyYwEeoYt-ou2n1gczrInLnm1n5bBe1-v-0evYdIOpDIxnXLW8390DjrsiDZXbU9Q_aem_Ig_Q77IwxtNq9vI2eEDLPg&h=AT1JcS6vuDtJl9fOhMk_K8zJHtIK94pilyfIjqRZ4LuzEx9APqrZB2QBqUU2WTLUmAcOklZuAKIcMRKtkAdNL1iRDfMDWiBTqdKRTBKYcXSidE1Y2FEkNII3FISKsQiKWmjGmzXBgMx8ohpH&__tn__=-UK-R&c%5b0%5d=AT0XCMpVU0YZc-LtpMH0Y-Ok4ES2_wTV8FJ3WR9ZVB_9sGCOTEREzwPZhkqwlP7mD4sd1pFOOgB_ZIwXPk6UpgpEWPhEqLqk8WIAbk_xcRWfPg7VzNO-LcbbKEbqZBYe6KpCCBquLWz6NIMw3AXI1ifYkvuiNpi9rYpUOE1fmCRC7OL8ufU
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Malaysian Bus Operators Association (PMBOA) President, Datuk
Mohamad Ashfar Ali. He highlighted three issues that have been on the
Association’s agenda for a long time

Member's Voice

ASSOCIATE IT #s/a0 Bus:

What Needs to be Fixed:
PMBOA Highlights Issues

Aerotrain at KLIA faled and a recent tender by PRASARANA cails for a large number

buses to be entered into service shorly. However, following the pandarmic, there are

still a number of issues that need to be addressed o enhance sarvices provided. Asian Buses

spoke lo Malaysian Bus Operators Association (PMBOA) President, Datuk Mohamad Ashfar
Ali. He highlighted three issues that have been on the Association’s agenda for a long time.

R:JBHUY. buses have been back in the limelight. Buses came to the rescue when the

The Driver's Card

"We recommend that each express bus driver be given a bus Driver Card by APAD / JPJ.
If a driver wants to become a bus driver in an express bus company, they must make an
application to APAD / JPJ logether with a letter of support from the company that will emplay
the driver and oblain a Driver's Card from APAD [ JPJ."

This suggestion dales back tothe year 2009 when following the various problems encountered
between operators and bus drivers, PMBOA have proposed Lo Ihe Vehicle Licensing Board
(LPKP) that an identification card system be creatad by LPKP for express bus drivers such as
which has been created by LPKP for taxi drivers.

When the Land Public Transport Commission (SPAD) was established, PMBOA raised he
issue of Driver's Cards for express bus drivers to the Chaimman of SPAD. “SPAD accepted the
idea and after a week of meeling with PMBOA's President, even a press release was issued.”

In 2017, Datuk Nancy Shukr stated in Pafiament that Driver Cards for express bus drivers
will be introduced. This was supported by a pilol project named Pilol Bus Driver Card Project”
with 11 express bus operators, which was initiated in December 2017, However, in June 2018,
SPAD was dissolved and replaced by the Public Land Transport Agency (APAD). Since then to
PMBOA's knowledge, nothing has been done by any party to issue an express bus Driver Card,

“Onca APAD was established, APAD continued to issue taxi driver cards. However, for
reasons unknown lo us, APAD does not issue express bus driver cards,” Ashfar said. The
recommendation by PMBOA to introduce such card is based on the neads of the industry.
This driver's card will ba issued by APAD / JPJ after the driver is confirmed to have no Police
summaons, JPJ orcourt action before the driver can be employed by the express bus company.
This ensures the integrity of the driver and operators will have more confidence in hirng.

The bus driver also needs to get a letter of support from the company he wanis to leave and
also from the company where he wants lo work and approval from ARPAD / JPJ before the
driver can change jobs to another express bus company. Should summaons have been issued
against the driver all summons must be settled before the driver will be given pamnission by
APAD / JPJ to Iransfer to ancther express bus company. APAD / JPJ will then cancel the old
driver's card and Issue a new driver's card, With this the prablem of amears of summaons will
be solved and the driver will be more responsible when driving the bus in the future.

In practice, the driver's card must be displayed in the express bus where all passengers can
see it so thal they can know the driver's name if they wan! to make any complaint against the
driver. "With the Driver Cand displayed on the bus, passengers are assured that the driver is
a genuine driver who has been screened and certified by APAD/JPJ as a competent driver.
This will give confidence lo passengers,” Ashfar explained, One of the issues commonly
reported is that passengers feel uncomfortable not knowing about the status of a driver.

This goes both ways: with the dnver’s card displayed on the bus, the driver will be alert and
careful while driving the bus because passengers can easily identify the driver and report to
the authorities if the driver drives carelessly or commits any other offence. PMBOA s confident
that this System will end the practice of rogue bus operators who use uncertified drivers and/
or temporary drivers who rarely drive buses (o operale express buses. This endangers nol
anly the lives of passengers but also endangers other road users.

Ashfar stated that "APAD [ JPJ have the experience and knows the process ofissuing driver's
cards because APAD now issues them for taxi and JP.J issues them for e-halling drivers,

APAD/JPJ also have adatabasefrom the "Pilot
Bus Driver Card Project” operated by SPAD.
Finally, since both ARPAD and JPJ are under
the: Ministry of Transport, APADUPJ will have
no problem accessing the  driver database to
verlfy driver's detaits and check if there are any
SuMMoONSses issued 1o bus drivers,

Why Two Drivers?

The Road Traffic (Amendment) Regulations
2004 now require any public service vehicle
traveling over four hours or over 300km must
have a second driver. The idea Is that the
second driver should replace the first driver
after four hours or 300km.

Document 2007 (MCP 1/2007) by fthe
Malaysian Road Safety Research Institute
(MIROS) titled "Code of Health Practice and
Safety Environment for the Transport Sector”
among olhers states on page 35 para 3.2.5
and page 36 para 326 that it is found that
the existing system {i.e. the first driver and
the second both being in the same bus
throughout the joumney) is not bringing about
the desired result because there is a "high
probability” that both drivers will be awake
and chatting throughout the joumey. As a
result, there s no rest time for both drivers,
Consequently, the second diver will nol
have enough rest in the bus durng the
jourmey, compared to resting at home or in
the hostel provided.

"As a result, the driver is “lkely" to work
mare than 16 hours a day. Through our
several meelings with the Ministry of
Transport, MIROS, SPAD and APAD, we
have proposed that this “Second Driver”
requirement is cancelled,” Ashfar reported,

Altematively, PMBOA hes also proposed that the second diver does not need 1o board the
vehicle at the siart of the joumey as cumrenty required by JPJ according to their interpretation
of the Regulations. Instead, the change of driver takes place at an agreed point along the
jeumey al 300&km or four hours which whichever comes first as prefermad by SPAD acconding
fo their interpretation of the regulations.

“We understand that MIROS has supported our request and the Ministry of Transport has
agreed in principle with our recommencdalion more than bwo years ago. Nevertheless, unti
ioday we have nothing feedback or requests for discussion with the Ministry of Transport or
APADIIRS"

Bus Driver Shortage

During the pandemic, many bus drivers have laken up allemalive jobs and are now no longer
avaiabie (o the ranspor indusliry: This has made the situation of bus dmver shortages worse. The
transport industry has been facing the problem of driver shortage for mone than 20 years, The
situation is getling mone crifical every year. There is curently an annual shortage of approximately
5000 bus and oy drivers in the country, This deficiency is due o the following reasons:

Drivers retiring,

Drivars migrate to work in Singapore,

Drivers leave the transportation industry to work in other industries and

Many potential employeas who ane interasted in bacoming bus or truck drivers
cannot afford the entry fee which is considered high (approximately RMS 000.00)
I cbtain an E License and a GDL Truck License or a PSV or Bus License.

The lack of drivers has made & difficult for bus and truck operators and created discipine
problems among existing drivers. “The drivers, knowing that they are difficult to replace,
mastly ignore the instructions of their employers and refuse to pay the fines for the varous
offenses committed by the drivers such as speeding, wrong parking, ignoring red traffic lights
and others issued by the relevant authantes 1o the operalors.”

However, despite repealed pleas for help from the Govemment over the past few years o
help solve the diver shortage, no substantive action has been taken by the Govemment o
help alleviale the problem. Theneions, PMBOA has requested the Ministry of Transpon o help
o overcome this diiemma. PMBOA hopes that furks can be obtained from the Govemment
for the Ministry of Transport andéor the Ministry of Human Resources o estabiish a permanent
schems o provide free training through Driving Schools (selected by the Minstry of Transpon
andior the Ministry of Human Resources) to thosa interested in bacoming bus or lomy drivers

“It would be highly apprecialed if these minisienes could look into the above problem by
asking the Govemment io aliocate funds for the permanent scheme fo provide free training
avery year lo generate a sufficient numniber of bus and lomy drivers lo overcome the perpetual
problem of driver shortage.”

This will result in the following stated benefits:

It will reduce the currenl shortage to meet the needs of the enlire transport
Industry In lne with the Govermment's policy to make Malaysia a logistics hub
for E-commerce,

With more drivers, the transpor industry has the option to select better quality
drivers and weed oul bad drivers 10 reduce road accidents in the long run,
School leaversfunemployed will gain skilis (Le. professional driving) to enable
them eam a living

With more drivers, Malaysia can happily send them to Singapore or other
countries. Sending their money back to Malaysia will help Malaysia eam foraign
exchange,

More drivers will allow the tounsm indusiry to grow and generate more incoma
for Malayzia

More drivers will reduce the driver shortage ssue in the transportfiogistics
industry especially in the port and road transport seclor which is the backbona
of Malaysia's economy,

To resohve the shortage issues, the Operators had adopled several approaches:

Oné approach was lo ask ransport operators 1o advance money for prospective “drivers™ to
obtain their busfomy driving licence. However, once the icense was oblained, the majonty
of these drivers “disappear” without working for the transport operator who financed them or
refuming the money extended to them by the transport operator.

sian suses ASSOCIATE IT

Secondly, to create awareness of the
problem and the fact that being a bus
driver is a lucrative prafession, roadshows
conducied by transport operators logether
with the Ministry of Transport was camied
out. The main purpose of the “roadshows”
was to inform potential drivers about
the vacancies that exist in the busformry
industry. Unfortunatety, almast all inquires
wara from drivars who already work in the
transpor industry and plan to change jobs
or from those who do not have a driver's
license. This did not serve the purpase
of gelting new drivers into the transport
industry to owercome the shortage.

Thirdly we approached the HRD Com.
The HRD Corp has a scheme in place
whare transpoft operators can use their
HRD Corp Contrdbution Fund to train
drivers. We had written to the HRD
Corp regarding this. But HRD Comp's
requirement is that these “divers” must
first be employed by transport operalors
Salaries must be paid for these “drivers”
before they are eligible to apply for use of
the HRD Corp Fund. This scheme did not
go wall with fransport operalors because
after paying salaries, EPF elc. for these
“drivers” there was no guarantee that
when thase “drivers™ after obtaining their
driving licences will continue to work for
the transport operators who sponsored
tham. As a resull, this schema was not
takan up by transport operators.

The Ministry of Transport had recently
Introduced “one-off schemes to train
larry and bus drivers but these are limitad
to & fixed number of drivers to be trained
and meet only a very small percentage of
the requirement of the Transport industry.
‘What the industry requires in an ongoing/
permanant training schema to cum out
trained drivers to fulfil the ever increasing
demand of the ftransport industry.
Shortage of drivers does not only affect
the bus operators but also the fransport
including as a whole which includes lorry,
tourist, factory and school bus operators.

“There are other issues that we, as an
associalion, are cumently dealing with.
However, PMBOA believes that these
three are the mosl pressing matters. If
we can address these, then we will be
able to advance the industry. We hope
that we can gamer morg suppor from
the Government as bus transportation s
a crucial aspect of the economy,” Ashfar
concluded, ®
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THE INTERSECTION OF CORPORATE LAW AND
LOGISTICS IN MALAYSIA

The |ogis’rics induerry, encompassing transportfation, snipping, and the
broader supp|y cnoin, p|oys a critical role in Mo|oysio's economy. Corporo’re
law princip|es do not exist in isolation; rather, Jrney consis’renHy intersect with
the intricacies and unique practices of the |ogis’rics sector. Recent court
decisions have vivid|y illustrated how traditional concepfts of corporate law
are both cno||enged and reinforced |oy indus’rry—specific circumstances,
regu|o’rory frameworks, and the g|obo|ised nature of supp|y chain businesses.
This dynornic intersection has created a cornp|e>< |ego| |ondscope that
requires careful navigation by |ogis+ics operators, |ego| practitioners, and
regu|o’rory authorities alike.

STAMP DUTY AND ASSET TRANSACTIONS IN LOGISTICS

A landmark exomp|e of this intersection is found in the Federal Court's
ruling in Havi Logistics (M) Sdn Bhd v Pemungut Duti Setem (2025). In
this case, Havi Logis’rics ocquired various business assets, inc|uding nordwore,
software, p|on’r, and mocninery, under an Asset Purchase Agreemen’r (APA).
Central to the dispu’re was whether the APA should attract a fixed stamp
du’ry of RMIO or the significonﬂy higner ad valorem du’ry of RM399,196
pursuant to Mo|oysio's S’romp Act 1949, The Collector of S’romp Duties had
co’regorised the APA as o IIconveyonce on sale," requiring payment of the

nigner dufy.

The Federal Court's decision clarified several important |ego| princip|es for
the |ogis’rics and M&A sectors. FirsHy, it reaffirmed that stamp du’ry is levied
upon instruments, not the under|ying transactions themselves. Second|y, the
court held that asset purchose agreements could be deemed IIc:onveyonces on
sale" if title and beneficial ownersnip of business assets are in substance
transferred. Tnird|y, on|y s’rock—in—’rrode—goods held for Jrroding—dre exempt
from the nigner du’ry, as fixed assets do not quo|i1(y for this exemption.
Fino||y, the court nigHign’red that contractual provisions which operate to
immedio’re|y transfer title render the transaction liable to the ad valorem
du’ry, even if cornp|e+ion is pending.
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This judgment has had tangible implications for structuring mergers and
acquisitions in the |ogis’rics indus’rry. Companies must now anticipate the possi|oi|i+y
of signhcicon’r stamp du+y liabilities on asset transfers, regord|ess of transaction
comp|e’rion. The decision has promp’red |ogis+ics firms and their advisors to
reconsider transaction structures, po’renﬁo”y Fovouring share acquisitions over asset
purcnoses to avoid substantial stamp du’ry exposure.

CORPORATE GOVERNANCE AND DIRECTOR LIABILITY: THE LOGISTICS JOINT
VENTURE CONTEXT

Another significon’r case, Auspicious Journey Sdn Bhd v Ebony Ritz Sdn Bhd (2021),
involved a joint venture operating in oil tanker cnorJrering. Here, a minority shareholder
asserted oppressive conduct on the part of the majority, including the unilateral waiver of
valuable call options, breaches of profi’r guarantees, and transactions that diminished
minority interests.

The Federal Court's judgment was notable for expanding the reach of director and third-
party liability under Section 346 of the Companies Act 2016. The court established that
directors, and in certain circumstances even third parties, may be held persono”y liable
for conduct that oppresses minority shareholders, provided there is "a suﬁ(icienﬂy close
nexus between the oppressive or um(oir|y discrimino+ory conduct" and that party. The
court empnosised that remedies should be tailored to the factual matrix rather than

opp|ied Formu|oico||y.

In this case, rather than order a buy—ou’r that would have contravened the Merchant
Snipping Ordinance's requirement for Mo|oysion majority ownersnip, the court ordered
the compony's winding up. This decision took into account regu|o+ory constraints spechcic
to the snipping indus’rry and the firm's financial circumstances. The judgmen’r nignhgn’red
the robust oversigh’r that courts can exert over director conduct in |ogis’rics companies, as
well as the comp|e><i’ries introduced by sec’ror—spech(ic regu|o’rory requirements.

CONTRACTUAL PERFORMANCE AND FORCE MAJEURE IN EXTRAORDINARY
CIRCUMSTANCES

The COVID-19 pondemic exposed further intersections between corporate low and
logistics, as demonstrated in Pak Asia Shipping & Logistics Sdn Bhd v Cosco Shipping
Lines (Malaysia) Sdn Bhd (2022). The dispute arose from unpaid service fees after
export consignments went uncollected, with the debtor invoking Movement Control

OI’CI@I’S (MCOS) as a defence 'FOI’ non—performonce.
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The courts, however, maintained that corporate ob|igo’rions under service
contracts remained binding, no’rwi’rns’ronding the pondemic and associated
governrnenio| restrictions. The Hign Court found that there was no evidence
that the oppe||on+ had o’r’remp’red to obtain relevant permissions to conduct
business during the MCO period, and that contractual obligations were not
subject to the doctrine of frustration as there was no impossibiii’ry of
pen(ormonce. This case clarified the limited scope of force majeure defences
and underscored the enforceobih’ry of contractudl payment obiigo’rions, even
under exceptional circumstances. It also demonstrated the default judgment
process in commercial debt recovery within the |ogis’rics sector.

FRAUD, FIDUCIARY DUTIES, AND CORPORATE ACCOUNTABILITY IN
SHIPPING

lssues of fraud and breach of iciduciory dquy arise with por’ricuior Frequency
in the maritime realm. In Cosco Shipping Heavy Industry v Osta Fleet Sdn
Bhd (2021), the court confronted vessel registration fraud, deliberate
docurnen’rory Fo|sii(ico’rion, and serious breaches of i(iduciory du’ry by
company directors. The case centred on the dispu’red ownersnip and
registration of the vessel "Dalian Deve|oper,II where the defendant had
o||eged|y used forged documents to register the vessel without the pioin’rii(i(s'

authorization.

The court's onoiysis relied neoviiy on forensic evidence, por’ricuioriy the
examination of a Builder's Certificate that was crucial for vessel registration.
Expert testimony revealed that the certificate contained non-genuine
signatures and prinJred rather than wet-ink s’romps—indico’ring sopnisiicoied
digi’roi Forgery Jrnrougn I'cu’r—dnd—posie" meinodoiogy. The forensic onoiysis
demonstrated that signatures and stamps across mui’ripie documents were
identical in design, size, spacing, and o|ignrneni, an occurrence deemed
"almost irnpossibieII if done no’ruro“y.
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The judgmen’r reinforced established princip|es that companies can face direct |iobi|i’ry
for fraudulent acts committed by their officers, and that assets procured H’irougn
fraud may be subjec’r to constructive trust. Moreover, the opp|ico’rion of the
Merchant Si’iipping Ordinance in this context illustrated how SpeCiiCiC statutory
requirements snope both the rign’rs and liabilities of snipping companies incorporoied
in Mo|oysio.

THE REGULATORY MATRIX FOR LOGISTICS COMPANIES

These cases form part of a broader reguioiory tapestry coni(ron’ring |ogis’rics
operators in Mo|oysio. The Companies Act 2016 s’ripu|oies the comprehensive
framework for corporoie icornnoiion, governance, and director responsibi|i’ries. Under
this Act, |ogis’rics companies must compiy with enhanced corporate governance
requiremen’rs, inciuding specii(ic duties imposed on directors and provisions for
minority shareholder protection.

The Commercial Vehicles Licensing Board Act 1987 governs road transportation
services, requiring operafors to obtain either Carrier Licence A (for Jrnird—por’ry
services) or Carrier Licence C (For own use). These licences come with stringent
equity requirements, por’ricuioriy for Licence A opp|ico’rions, which must maintain at
least 51% Mdioysion equity, inc|uding 30% Bumiputera participation.

The Customs Act 1967 regulates warehousing and freight forwarding activities
Jrnrougn a comp|e>< |icensing regime. Companies seeking to operate as i(reign’r
icorwording agents or customs agenfs must first obtain International |niegroied
Logistics Services (lILS) status from the Malaysian Investment Development
Authority (MIDA) before acquiring the relevant licences from the Royal Malaysian

Customs Depo rtment.

Maritime operations are oddi’rionoiiy governed by the Merchant Snipping
Ordinance 1959, o|ongside |icensing ob|igo’rions irnposed by various agencies. This
ordinance includes specii(ic ownersnip requiremen’rs for Mo|oysion—regis’rered vessels
and establishes the Moioysio International Snip Register (MISR) for icoreign investors
seeking to operate under the Mo|oysion Fiog.
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The Carriage of Goods by Sea Act 1950 governs the transport of gooo|s by

sea from Mo|oysi0n ports, odop’ring most of the Hague Rules 1924. This Act

is comp|emen’red by the 5’romp Act 1949, which, as demonstrated in the
Havi Logis’rics case, can impose significonf financial o|o|igc1’rions on
commercial transactions within the |ogis’rics sector.

EMERGING CHALLENGES AND STRATEGIC IMPLICATIONS

The intersection of corporate low and |ogis’rics in Mo|0ysio continues to
evolve, presenfing new cho“enges for indus’rry participants. The digi’ro|izo’rion

of supp|y chains has introduced novel |ego| ques’rions regording document

authentication, cybersecuri’ry, and cross-border data transfers. The Cosco
Shipping case's emphosis on forensic ono|ysis of digi’ro| documents highhgh’rs
the growing importance of Jrec:hno|ogico| expertise in |egd| proceedings.

Environmen’ro|, Socio|, and Governance (ESG) considerations are also

becoming increosing|y relevant, with |ogis’rics companies focing greater

scrutiny regording their sus’roinobi|i+y practices and corporate responsibih’ry.
This trend s |il<e|y to influence future court decisions and regu|o’rory
deve|opmen’rs.

The pos’r—pondemic business environment has accelerated the odop’rion of

digi’r0| Jrec|’mo|ogies and reshoped contractual re|o’rionships within the |ogis+ics
sector. Courts' restrictive interpretation of force majeure defences during
COVID-19 suggests that |ogis’rics companies must build greater resilience into
their contractual arrangements and operc:’riono| models.
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THE CONTINUING EVOLUTION OF CORPORATE LAW IN THE LOGISTICS
INDUSTRY

Recent cases have made it obundcnﬂy clear that the |ogisﬁcs sector is not immune from
the full force of corporate Y princip|es. W hether structuring asset acquisitions, reso|ving
shareholder dispu’res, emcorcing contractual ob|igo’rions, or oddressing fraudulent activity,
the courts have illustrated a Wi||ingness to odqp’r established |ego| norms to the unique
features and cho”enges comcron’ring |ogisﬁcs and shipping companies.

These decisions not on|y c|ori1cy the |eg0| |ondsc0pe for |ogis’rics businesses but also
reinforce the critical imporfance of regu|o’rory comp|ionce, robust governance structures,
and an appreciation of the risks specific to fransportation and supp|y chain operations in
Mo|oysio's dynomic business environment. As the inclus’rry continues fo evolve Jrhrough
Jrechno|ogic01| advancement and chonging market conditions, the intersection of corporate
low and |ogis+ics will undoubJrecHy generate further |ego| preceden’rs that shope the future
of this vital economic sector.

THE CONTINUING EVOLUTION OF CORPORATE LAW IN THE LOGISTICS
INDUSTRY

Recent cases have made it obundonﬂy clear that the |ogis+ics sector is not immune from
the full force of corporate law princip|es. W hether structuring asset acquisitions, reso|ving
shareholder dispu’res, em(orcing contractual ob|igc’rions, or oddressing fraudulent activity,
the courts have illustrated a wi||ingness to odcp’r established |ego| norms to the unique
features and cho”enges com(ron’ring |ogis+ics and sl’mipping companies.

These decisions not on|y c|orify the |ego| |ondscope for |ogis’rics businesses but also
reinforce the critical imporfance of regu|o’rory comp|icmce, robust governance structures,
and an appreciation of the risks spech(ic to fransportation and supp|y chain operations in
Mo|0ysi0's dynomic business environment. As the indus’rry continues to evolve Jrhrough
Jrec|’mo|ogic0|| advancement and chonging market conditions, the intersection of corporate
low and |ogisﬁcs will undoub+ed|y generate further |ego| preceden’rs that shope the future

of this vital economic sector.

Datuk Ts Dr Hj Ramli Amir FCILT
Past CILTM President
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INDEPENDENCE ON THE ROAD: MINDSET
MATTERS BEYOND MERDEKA

Every Auguer 3lst, Md|oysions raise ﬂogs, sing the national songs
and celebrate freedom, but Merdeka isn't just a date but it's a
mindset. True independence is about taking ownership of our
actions, and that starts with how we treat each other every day.
One place where this mindset is constantly tested? I+'s on the road.

BENIE decades of deve|oprnen+ since 1957, many Md|oysidns still
act like someone else is o|woys responsib|e. On the road, this shows
up in the worst ways of attitude such as running red |ign’rs, double
porking, using emergency |ones, or ignoring traffic rules en’rire|y.
This prob|em matters because transportation is the backbone of our
doi|y lives and economy. Roads connect peop|e to jobs, education,
healthcare, and opportunities. A safe and efficient road culture
erreng’rnens trade, reduces accidents, saves time, and improves
quo|i’ry of life. Yet, careless driving has caused neorerreoking
Jrrdgedies from major nignwoy accidents to fatal bus crashes to that
Jrdking away innocent lives and |eoving families broken. Every
accident is not just a stafistic but it's a reminder that reckless
behaviour des+roys the very social and economic progress we

depend on.

Freedom without responsiloi|i+y is just a chaos. When drivers ignore
rules, Jrney put lives at risk, not just their own. This behaviour
reflects @ dependenJr mindset one that waits for enforcement
instead of cnoosing the rignJr Jrning. A Jrru|y independen’r person

doesn't need a po|icemon to act responsilo|y.
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They understand that freedom comes with accountability. The truth
is, road accidents cost the nation billions in healthcare, insurance
claims, and lost produc’rivier. More imporJronHy, Jrney steal futures
young breadwinners, schoolchildren, and parents whose lives are
cut short. |ndependence should mean profecting one another, not
endongering each other for the sake of selfish convenience.

Real independence means owning your choices. It means discipline,
derience, and respech for quo|i+ies every driver needs. When we
signd| before swiJrcning |O|nes, give way, or follow speed |irniJrs,
we're not just o|oeying laws. We're |oui|ding a culture of care.
Driving scnce|y reduces pressure on nospi+o|s, lowers traffic
congestion, and creates a society where peop|e trust one another.
Nations progress not on|y Jrnrougn infrastructure and Jrecnno|ogy
but also through the everyday discipline of their citizens. If
Mo|oysidns can bring the same pride we show on Merdeka Day
onto the road, we will prove that independence is alive in our doi|y

habits.

As we celebrate Merdeka this year, let's remember waving a ﬂog
is easy. Driving with dignier takes effort. If we want a better, freer
Malaysia, we must live independence not just talk about it. The
road is where values like respect, unity, and responsibility are
tested every single day. Every time we make a responsible choice
on the road, we honour the sacrifices of those who sacrificed for
our freedom. True Merdeka is not just about being free from
colonial rule but also, it's about |oeing free from selfishness,
ignorance, and carelessness. That is the independence Mo|oysio il
needs to achieve. True Merdeka is when we respect, unite, and
drive forward as one nation.

Ts Dr. Nuur Fathin Roslan CMILT
Senior Lecturer, UniKL MITEC, PASIR
GUDANG, JOHOR
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ABSTRACT

This professioncd paper, “Novigoﬁng Comp|exi+y: Current Cho”enges and Future Trends in
Global Logistics and Transportation” is submitted as part of an application for elevation to
Chartered Fellow (FCILT). This article tokes o close look at how global logistics and
transportation are changing, using over fifteen years of experience as a Senior Logistics and
Trade Compliance expert, currently serving as Logistics Trade Compliance Manager for
Subsea and Floating Facilities Business Line for Multinational Qil and Gas Company based in
Kuala Lumpur, M0|oysio. It examines the comp|e>< difficulties arising from disjointed regu|o’ror\/
frameworks, emerging export control mechanisms, and insufficient digital sophistication in
critical regiono| centres. The ono|ysis then looks at new ways that +hings are cl'monging, such as
Al-driven predictive logistics, the need for sustainability, the need for supply chain resilience
through trade decentralisation, and the need for cybersecurity, and it makes the case for
moving towards dynomic, risk-based opero’riono| models.
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The paper then outlines key future trends and transformational shifts poiseo| to reshope the |ogis’rics |ondscope.
These include the pivo+o| role of Artificial |n+e||igence Al-enabled systems in transitioning |ogis’rics towards
predicﬁve o|iscip|ines, the increasing imperative of stricter ESG mandates (eg., carbon emissions Jrromking and
low-emission fleet s+ro+egies), the impact of trade decentralization, and the growing imporfance of cybersecuri’ry
in |ogis+ics p|cmning. It advocates for a fundamental shift towards dynomic risk-based p|onning in |ogis+ics
models. Observing a gap in professiono| capacity among |ogis+ics proFessiono|s regording emerging requirements
like export controls, ESG comp|ionce, cyber risk, and FTA mode”ing, the paper concludes with strategic
recommendations for institutions like Chartered Institute Logistics and Transport (CILT).

These recommendations include chompioning o|igi’ro1| |i’rerocy, simulation odop’rion, and deeper
regulatory understanding; introducing specialized bonded compliance certifications; expanding digital
logistics learning portfolios; and fostering regular engagement with governmental authorities to shape
future-proof logistics policies. The author commits to leveraging his expertise as a Fellow to mentor
professionals, drive institutional reforms, and contribute to national-level policy design for resilient,
compliant, and agile logistics systems.

1Introduction and Professional Context

My role encompasses marine chartering, bonded logistics, customs compliance, and trade structuring
for major Subsea and Engineering, Procurement, Construction, Installation and Commissioning
(EPCIC) projects across Malaysia, Brunei, Indonesia, Vietnam, Taiwan, Angola, Mexico, Brazil, and
the Middle East. Over a span of more than fifteen years, | have overseen the convergence of
requlatory obligations and operational efficiency. During my three-year tenure in Angola supporting a
F|oo+ing Production S+oroge Ofﬂooding (FPSO) project campaign, | novigo’red comp|ex import
regulations, high-cost taxation regimes, and immature customs frameworks. These challenges shaped
my strategic understanding of the interplay between local authority engagement and global logistics
performance. In parallel, my work with CILT KL Section has included mentoring young professionals
and contributing actively as a panellist at professional development. This paper sums up my work
experiences and tries to fight complacency in the industry by pointing out systemic problems and
suggesting ways to fix them at the institutional level.

1.Critical Analysis of Current Global Logistics Challenges

Todoy's |ogis+ics environment is characterized by over|opping opero’riono|, regu|o’rory, and geopo|i’ric0|
constraints. Regulatory fragmentation continues to pose a challenge across jurisdictions. For example,
differences in importer-of-record (IOR) requlations and permit structures such as COMAH in Brunei,
and RFE/IMMEX in Mexico—contribute to proceduro| inefficiencies and comp|ionce ombigui’ries.
Export control compliance remains underdeveloped within regional supply chains. Many stakeholders
are unaware of their obligations under the US.EAR, EU dual-use frameworks, or the necessity for
thorough denied-party screenings. Non-compliance not only risks penalties but also jeopardizes entire
project timelines.

At a structural level, several ports of strategic importance inc|uo|ing Muara in Brunei, Batam in
Indonesia, Luanda in Angola and Walvis Bay in Namibia struggle with bonded yard constraints,
outdated clearance processes, and limitations in transshipment handling. These operational gaps are
compounded by low digital integration. Manual invoice routing, spreadsheet-based tracking, and
offline Proforma Disbursement Account (PDA) remain dominant in environments where predictive

analytics and Transport Management System (TMS) systems should be the norm.
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Additionally, the lack of cross-functional talent, individuals capable of bridging tox, legal,
Incoterms, and operational understanding has limits effective project execution. Finally, limited
collaboration between logistics professionals and regulatory or trade policy authorities has been
observed. The complexities facing global logistics today are layered and multifaceted driven not
only by structural constraints and geopolitical tensions but also by a persistent gap between
requlatory expectations and industry capabilities.

2.1 Regulatory Fragmentation

There are a variety of rules makes things more complicated than they need to be and makes it
harder to plan across borders. A primary challenge lies in the fragmentation of trade and
customs regulations across jurisdictions. Although trade globalization has intensified,
harmonization of regulatory processes remains limited. For example, the ASEAN Trade in
Goods Agreement (ATIGA) offers broad commitments to streamline customs procedures;
however, real-world implementation varies drastically between countries. Indonesia’s import
permit system (PI/API), Vietnam's HS code interpretation, and the Philippines’ handling of
post-entry audit inspections highlight a lack of regional consistency. This inconsistency causes
unpredic’rob|e clearance times, Frequerﬁ rejections, and financial penoH‘ies.

Furthermore, elg¥lale definitions of imporJrers' |io|oi|i+y especio”y under IOR ob|igo+ions create
ambiguity in accountability and cost burden allocation. In countries like Brozil and India, the
onus often shifts unpredictably between the buyer, local partner, and freight forwarder,
resulting in disputes and delayed deliveries. The inconsistent application of valuation rules
under WTO gquidelines also undermines transparency in landed cost planning, with some
jurisdicﬁons imposing minimum values for customs regord|ess of invoice documentation.

Also, inconsistent enforcement and overlapping documentation requirements slow down
project execution and make it harder for logistics teams to do their jobs. These differences not
only mess up schedules, but they also make it more likely that people will not follow the rules
(Dani, 2025; Gézacan & Lafci, 2020). Global shippers must constantly change their
compliance posture because trade facilitotion standards aren't the same everywhere, especially
in new markets. This wastes resources and slows down the supply chain.
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Expor+ control comp|ionce, por+icu|or|y for dual-use goods and +echno|ogies, is still underdeve|opeo| in many
regions. Companies operating within ASEAN or the Middle East may not fully recognize their responsibilities
under the US. Export Administration Regulations (EAR), EU Regulation 2021/821, or the Wassenaar
Arrangement. Even multinational EPC contractors often fail to imp|emen’r robust denied—porer screening (DPS)
programs across all tiers of the supply chain.

A worrying trend is the assumption that Freigl’ﬁr forwarders or customs brokers will handle all comp|ionce
matters. However, |ego| |iobi|i+y remains with the shipper or the exporter, who must assess |icensing
requirements, end-user statements, and re-export controls. Violations can lead to he]“ry penoHies, business
restrictions, and repu’ro+iono| domoge. In practice, many companies still operate without automated DPS
systems or centralized trade comp|iomce frameworks exposing themselves to latent risks.

2.2 Operational Inefficiencies at Key Hubs

According to Notteboom et al, (20292), port eﬂciciency will drop without digi’ro| tools like predic’rive TMS, e-
clearance, and real-time yard tracking. These restrictions lead to traffic jams, cargo being sent to the wrong
p|oce, and |onger wait times, especio”y when projects are being set up. De|oys are made worse by weak port
connections, poor infrastructure investment, and customs hours that aren't o|woys the same (Russell et al,
2020). The lack of automated reconciliation systems between bonded yoro|s, port authorities, and inland
|ogis’rics providers makes the situation even worse by creating systemic blind spots that make whole supp|y
chains less reliable.

Addi’riono”y, ’rronsshipmen’r—heovy routes (e.g., Vife! Singopore, Jebel Ali, or Durban) now face increased scrutiny
for cargo origin validation due to Jrithrer FTA rules. Shippers must provide non—monipu|o+ion certificates,
warehouse movement |ogs, and ship-’ro—ship transfer declarations—often without the necessary por+—side support
systems to track and document such flows.

2.3 Talent Gaps in Cross-Functional Logistics

Professionals who are know|eo|geob|e in trade law, customs regimes, Incoterms, and opero’riono| p|cmning are
needed for effective |ogis’rics execution. As noted b\/ (;o|i§l<om, (2024), these skills are hard to find in regiono|
workforces right now. This lack of talent makes projects less successful and makes institutions less flexible. As
mentioned loy McKinnon et o|., (2017), many |ogis+ics jobs are filled by peop|e who have on|y learned how to
do transactional work and don't have the cross—discip|inory skills needed to deal with Jrocloy's comp|ico’reo| rules,
digi+o| issues, and geopo|i+ico| issues.

Across many projects, it has become clear that the evolving role of the logistics professional demands far more
than traditional opero’rion0| skills. The intersection of regu|c1+ory comp|i0nce, digi+o| transformation, geopo|i+ico|
onc4|ysis, and commercial contract strategy is now central to success. However, this evo|ving profi|e has
ou+p0ceo| the curriculum of many |ogis+ics training bodies.

There is a marked absence of focused modules on +opics like:

i.Denied party screening automation

i.F TA eligibility analysis at SKU level

iii. Green logistics budgeting and emission audits
iv.HS code advance ru|ing opp|ico+ions

v. Risk-adjusted Incoterms structuring

As |ogis+ics leaders face l’]eigh’rened pressure to deliver comp|ion+, cost-effective and Jrime|y shipmem's, the
institutional frameworks to support their upski”ing are insufficient.
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For this reason, CILT Malaysia must invest in modular, scenario-based learning pathways that
bridge the gap between classroom theory and project ground realities. There aren't enough
professionals who can connect tox structuring, compliance, and real-time execution, which
makes decisions less effective and responses to crises slower. To build the talent pipelines
needed for the next genero’rion of |ogis+ics |eoro|ers, we need upski”ing programs, cross-
functional rotations, and stronger partnerships between universities and businesses.

2.4 Digital Maturity and the Legacy Systems Dilemma

One of the most pressing internal challenges is the low level of digital integration across
logistics functions. Despite widespread adoption of entferprise systems like Oracle or SAP for
procurement and finance, logistics workflows in many organizations still rely heavily on
spreadsheets, email-based coordination, and physical invoice routing. This leads to data silos,
version control issues, and de|oyeo| responses fo customs or port authorities.

In my work across Vietnam and Angola, | have encountered cases where demurrage claims
escalated due to misaligned invoice approvals across different cost centres. The absence of a
unified Transportation Management System (TMS) or digital document repository forced
teams to rely on WhatsApp screenshots and printed manifests—resulting in lost documentation
and audit failures.

Moreover, the transition to e-customs systems in countries like Mo|0ysio (Customs), Thailand
(NSW), and South Africa (SARS e-Filing) remains inconsistent. Many ports still mandate
pl’rysico| ercrmping or poper-bosed opprovo|s even when e-submission |o|oh(orms exist—further
o|e|oying clearance and undermining the promise of trade facilitation.

2.5 Political Risk and Trade War Fallout

Geopolitical tensions have evolved from dbstract risks to daily operational realities. Trade
disputes between the U.S. and Ching, EU’s Carbon Border Adjustment Mechanism (CBAM),
and sanctions against Russia have resnoped freign’r flows and customs priorities. For exomp|e,
many components originating from mainland China are now scrutinized under the U.S.
Uygl’rur Forced Labor Prevention Act (UFLPA), requiring detailed provenance verification and
supplier audits. Companies that fail to realign their sourcing and documentation strategy face
cargo detentions and reputational fallout. In 2024, my team had to consider rerouting Floating
Production Unit that related cargo from China to Korea due to sudden changes in Chinese
export controls on graphite which is a core component in subsea batteries. Such developments
demand real-time policy tracking and agile routing strategies that many organizations are not
yet equipped to implement.

2.6 Cost \/o|o+i|i’ry and Freithr Market Imbalance
The global freight market continues to suffer from post-COVID price volatility. Despite relative stabilization
compored to 2021-2029, Freign’r rates remain erratic due to:

i.Port strikes in Europe and the U.S.
i.Red Sea transit risk due to po|i’rico| ins+obi|i+y in the Middle East.
ii.Fuel surcnorge fluctuations driven b\/ carbon pricing and GHG targets.

iv.lmbalanced equipment ovoi|o|oi|i+y, por+icu|or|y in intra-Asia and Africa lanes.

These issues complicate project budgeting and lead to fragmented procurement decisions. Companies often fail
to secure |ong-+erm Freigrﬁ rate vo|idi+y or volume commitments, resu|’ring in over-reliance on spot rates and
higher exposure to last-minute premium chorges. Projects faced over due to sniFJring charter ovoi|obi|i’ry and
demurrage buildup caused by weather delays and port congestion.

3. Future Trends and Transformational Imperatives

3.1 Al-Enabled Predictive Logistics

Al-powered tools are changing the way we plan routes, figure out HS codes, and screen people who have
been denied entry with amazing accuracy. As mentioned by (Mohsen, 2024), autonomous |ogis’rics functions
can now predid prob|ems and make decisions in real time, moving |ogis+ics from reactive to prescriptive.

3.2 ESG Mandates and Decarbonization
SuerOinobthry is now a must. A|—powereo| carbon Jrrct(:king lets you keep an eye on emissions all the time, and
green |ogis+ics efficiencies like better load |o|ons and route selection can cut transportation emissions by 15% to

30% (Intangles, 2025). These two skills help with compliance and give you a competitive edge.

3.3 Rising Importance of Trade Decentralization

Also, (Yifan, 2024) observed that the "China+1" sourcing paradigm and the increasing importance of ASEAN
and CPTPP frameworks necessitate a reassessment of sourcing strategies and origin documentation procedures
by companies. To stay competitive on price, it is important fo know how to use the FTA, inc|uo|ing how to get
certified for rules of origin.

34 Esco|oﬁng CybersecurH‘y Risks

Cyber vulnerabilities pose systemic threats as |ogis+ics |o|o+forms become more interconnected. Logistics experts
need to be reoo|y for cybero’r’rocks on port operations, trade documentation systems, and enterprise dashboards.
Integration now needs to include layers of cyber-resilience (Taylor et al, 2020).

3.5 Adopﬁon of Dynomic, Risk-Based P|onning

Logisﬁcs models need to chonge to be more flexible and risk aware. This means using bonded Worenousing,
alternative routing, and simulation-based contfingency p|onning. With vo|o+i|ify on the rise, static SOPs are no
|onger enoug|’1.

4. Impacts of Tariff Disruption on Logistics

41 Tariff-Driven Instability

The recent revival and expansion of U.S. Section 232 and Section 301 investigations have shaken up trade
assumptions that are important to big FTAs like USMCA, ASEAN-China, and CPTPP (ESCAP, 2025). These
cnonges in po|icy have made it hard to predich how much it will cost to land and where to go. Companies that
based their sourcing strategies on stable FTA benefits now must worry about reclassification risks, retroactive
duties, and customs treatment that isn't clear (Samad et al, 2025). Logis’rics p|onners must create bigger
financial buffers and bockup roufing |o|ons because of this fariff vo|or+i|i’ry, which makes costs less efficient. It also
makes peop|e less sure about forward contracts, makes peop|e less |il<e|y to invest in regiono| |ogis+ics
infrastructure, and makes it harder o model trade comp|ionce.
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4.2 Trade Agreement Undermining

Multilateral trade frameworks are becoming less stable, and trade preferences based on
reciprocity are being replaced by protectionist actions taken by one country. Logistics
operations need fo change to keep up with changing duty structures, conflicting rules of origin,
and rising costs of reclassification (Dzikriansyah et al, 2023). Companies need to rethink their
supplier networks and Certificate of Origin (COQ) strategies because people are losing faith
in long-standing FTAs (Jagdambe & Kannan, 2020). Additionally, overlapping bilateral
agreements create |ego| uncertainty, moking it hard to get preferen’rio| access without breoking
the law. As regulatory environments diverge, multinational firms must invest in dedicated FTA
management teams and scenario-planning tools to navigate fragmented duty frameworks and
maintain cost-effective cross-border operations.

4.3 Operational Consequences

Tariff changes make it hard to plan inventory, force shipments to go through neutral countries,
and put more work on customs by requiring more origin audits. To stay compliant and keep
costs down, logistics leaders need to reevaluate SKU-level FTA eligibility and take steps to
manage duties ahead of time. Frequent changes to tariff schedules make it difficult to forecast
landed costs accurately, leading to margin erosion and increased working capital tied up in
buffer inventory (Alzola Lundberg & Andersson, 2025). Adding third-party countries to the
route to keep FTA benefits makes things more complicated and takes longer. Customs brokers
also must deal with more poperwork now, such as non-monipu|0+ion certificates and origin
verification files. This puts a strain on the entire logistics system.

| have seen a lot of gaps in knowledge through mentoring forums and industry panels,
especially when it comes to logistics systems that deal with export compliance, ESG,
cybersecurity, and FTA structuring. To close this gap, groups like CILT need to make
regulatory literacy, digital skills, and strategic simulations their top priorities. The current
professional development ecosystem frequently emphasizes operational execution, overlooking
the advanced skills required for risk assessment, cross-border regu|o+ory o|ignmen’r, and digi+o|
transformation (Al-Minhas et al, 2020). To make sure that logistics professionals are not only
Jrechnico“y sound but also s’rrofegico”y reody to lead in a chomging world, case-based |eorning,
cross-functional training, and regiono| po|icy engagement need to be built into certification
pathways.
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15. Institutional Recommendations for CILT

Professional bodies like the Chartered Institute of Logistics and Transport (CILT) need to take a proactive and
strafegic opprooch to keeping |ogisfics skills up to date so that +hey can meet the needs of g|obo| |ogis’rics as
they change. The logistics profession now includes a wider range of tasks than just managing freight or
distribution. These tasks include moking sure that laws are followed, going digi’ro|, being responsib|e for the
environment, and |owering risk. Because of this, schools need to chcmge the way Jrhey train and give out
credentials to fit this new reo|i+y4

First, CILT should have more awareness programs with Comphonce Certifications to he|p peop|e learn more
about bonded Worehousing, export controls, and customs systems. These areas are often not included in regu|cxr
training programmes, but Jrhey are very imporfant for companies that do business across borders, especio”y
those that deal with EPCIC project logistics or free zone movements. A certification that focuses on these areas
would he|p proFessiono|s get better ot o|eo|ing with temporary import regimes, o|quy drawback systems, and
comp|iomce with origin S (Rodrigue et o|., 2017). Customs officials in Asio, Africo, and Latin America are
paying more attentfion to these areas.

Second, it is very important to add more o|igi’ro| |ogis+ics classes to the list of +hings to learn. CILT needs to add
new Jrechno|ogies to its educational frameworks, like A|—powereo| routeing tools, dashboards for keeping track of
carbon emissions, and modules for p|omning for cyber—resi|ience. Digi’ro| twins of |ogis’rics networks and other
simulation-based |eorning environments can give professionods a safe p|oce fo try out different disrup’rion
scenarios and see how Jr|’1ey would respond s+ro+egico||y (Raza et al, 2023). These tools he|p peop|e go from
|ec1rning about Jrhings to using them.

Fino“y, CILT needs to make ethics and cybersecurier a big part of its main curriculum. As |ogis+ics |o|c1H:orms
become more digi+o|, the chances of cyber threats, data breaches, and Al being used incorrecﬂy also go up
(Herold et al, 2023). To keep their networks safe, |ogis’rics workers need more than just the righ+ technical
tools. The\/ also need to know how to make moral choices, follow the rules, and run their businesses in a
responsib|e way. Members will learn about digi+o| trust, how to spot C\/ber threats, and how to govern Al
which will he|p them work scnce|y and responsib|y.

6. Conclusion and Fe”owship Commitment

This paper brings JrogeJrher more than fifteen years of |ogis+ics |eoo|ers|’1ip in ASEAN, Africa, and Latin
America, comloining technical expertise, know|eo|ge of trade po|icy, and digi’ro| transformation. As a po+en+io|
FCILT Fellow, | am dedicated to guiding CILT's growth by mentoring professionals, pushing for institutional
chonge, and Jrc1l<ir1g part in po|icy discussions that make |ogis+ics systems strong, comp|ion’r, and odop+ob|e to
chonging circumstances.
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THE DIGITAL TRANSFORMATION OF THE SHIPPING
AND LOGISTICS INDUSTRY: CHALLENGES AND
SOLUTIONS

Introduction

The shipping and logistics industry serves as the backbone of global trade, facilitating the
movement of goods across borders and continents. As globalization accelerates and e-
commerce exponds, the demand for efficient, transparent, and reliable supp|y chains has never
been greater. However, the industry has traditionally relied on manual processes, legacy
systems, and outdated infrastructure, making it ripe for disruption through digital
transformation. Digital transformation in shipping and logistics involves integrating cutting-edge
technologies like the Internet of Things (loT), artificial intelligence (Al), blockchain and process
imp|emen+o+ion, and big data to modernize operations. This fransformation is not mere|y a
+echno|ogic0| shift but a strategic overhaul aimed at improving efficiency, reducing costs, and
meeting sustainability goals. This paper explores the key challenges facing the industry in its
digital transformation journey and proposes actionable solutions to overcome them. Several
initiatives have been implemented at varying stages of development. More obviously is

needed.
THE NEED FOR DIGITAL TRANSFORMATION IN SHIPPING AND LOGISTICS

Globalization and Trade Growth

The rapid growth of global trade has placed immense pressure on the shipping and logistics
industry to deliver goods faster and more efficiently. E-commerce giants like Amazon, Alibaba
(including Taobao), Korea's Coupang, Shoppee, etc have set high expectations for speed,
transparency, and re|iobi|i+y, Forcing traditional p|oyers to innovate or risk obsolescence. Digi+0|
transformation offers the tools to meet these demands by streamlining operations and
enhoncing customer experiences.

Tecl‘mo|ogico| AdVO ncements

Technologiccﬂ innovations are reshoping industries worldwide, and shipping and |ogis+ics are
no exception. In fact this indusi‘ry is o|reody deemed late to the party. From real-time +roc|(ing
enabled by loT to Alpowered predictive analytics, technology is unlocking new possibilities for
efficiency and accuracy. Companies that fail to aclopi' these +echno|ogies risk Fa”ing behind
their competitors.
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Sus+oinobi|i+y Goals

Sustainability has become a key focus for the shipping and logistics industry, which accounts
for a signhficorﬁr share of g|obo| greenhouse gas emissions. IMCO and various other national
governmental bodies are increasing their focus and requirements for the industry to comply.
Digital tools can help optimize routes, reduce fuel consumption, and minimize waste, aligning

the ino|us+ry with g|obo| sus+oinobi|i’ry goo|s.
KEY TECHNOLOGIES DRIVING DIGITAL TRANSFORMATION

Internet of Things (loT)

loT enables real-time tracking of shipments through sensors that monitor location,
temperature, humidii‘y, and other conditions. This +echno|ogy improves supp|y chain visibi|i’ry
and helps companies quickly respond to disruptions.

Artificial Intelligence

(Al) and Machine Learning Al and machine learning are transforming the industry by
enalo|ing preclici'ive cmo|y+ics for demand Forecasﬁng, route optimization, inventory
management and process optimization. Autonomous vehicles and drones, powered by Al, are
revo|u’rionizing last-mile c]e|ivery eg in some instances in Europe, we see drones now
delivering small packages from shore to ship.

Blockchain

Blockchain +echno|ogy enhances transparency and security in supp|y chains by creating
immutable records of transactions. Smart contracts automate processes like payments and
customs clearance, reducing delays and errors. Previous attempts by IBM, Maersk, CMA
CGM however were “too ear|y" and thus did not take off due to several reasons.

Big Data and Analytics

Big data analytics allows companies to process vast amounts of information to make informed
decisions. It he|ps optimize routes, manage inventory, and understand customer behavior,

|eoc]ing to improved efficiency and customer satisfaction.
Robotics and Automation

Robotics and automation are streamlining warehouse operations by enabling faster order
processing and reducing human error eg in the Rolls Royce warehouse managed by CEVA in
Singapore, the operations involving pick-and-pack are already done by simple robotics.
Autonomous ships and port operations are also emerging as game-changers in the industry.
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Cloud Computing

Cloud computing facilitates centralized data storage and real-time collaboration among
stakeholders. It provides the flexibility needed to adapt to changing market conditions and

customer demands.

CHALLENGES IN DIGITAL TRANSFORMATION

A. Techno|ogico| C hCI”e nges

One of the primary challenges in digital transformation is the reliance on legacy systems that lack
inferoperability with modern technologies. Upgrading these systems is often costly and fime-
consuming. Addiﬁono”y, the odop’rion of new Jrec|'1no|ogies introduces cybersecu rity risks, as

increased digitization creates more entry points for cyberattacks.
B. Organizational Challenges

Resistance to change is a common hurdle in digital transformation. Employees and management
may be reluctant to adopt new technologies due to a lack of understanding or fear of job
o|isp|ocemen+. Moreover, many companies lack the o|igi’r0| skills and training programs needed to

irnp|ernenJr and sustain transformation efforts.

C. Regulatory and Compliance Issues

Novigo’ring the comp|ex web of infernational trade laws and standards is a signiFiconJr cho”enge.
Companies must ensure compliance with data privacy requlations like GDPR while also adhering to
industry-specific standards. Failure to do so can result in hefty fines and reputational damage.

D. Infrastructure and Connechivier DigiJro| transformation requires robust infrastructure and reliable

connectivity, which are often lacking in developing regions. This digital divide can hinder the global

adoption of advanced technologies, creating disparities in efficiency and competitiveness.
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E. Environmental and Ethical Concerns

W hile o|igi’r0| transformation can drive sus’roinobthry, it also raises ethical concerns. For exomp|e,
the use of Al in decision-moking must be corefu”y monitored to avoid biases, and the
environmental impact of increased energy consumption for data centers must be addressed.

SOLUTIONS TO OVERCOME CHALLENGES

A. Si‘rai‘egic Planning and Investment

A successful digital transformation begins with a clear roadmap that aligns with the
company's overall business strategy. Companies must allocate sufficient budgets for
technology adoption, research, and development to ensure a smooth transition. A firm
commitment is critical to the success. Giving up halfway is not an option.

B. Collaboration and Partnerships

Collaboration with technology providers, startups, and other stakeholders can accelerate
innovation. Publicprivate partnerships can also help address regulatory challenges and build
the infrastructure needed for digital transformation.

C. Training and Upski"ing

Investing in employee training programs is crucial for overcoming resistance to change and
building a digitally skilled workforce. Encouraging a culture of innovation and adaptability can
further ease the transition.

D. Implementing Scalable Technologies

Adopting scalable and modular technologies allows companies to start small and expand as
needed. Cloudbased solutions, for example, offer the flexibility to adapt to changing business
needs.

E. Strengthening Cybersecurity

Robust cybersecurity frameworks are essential to protect against cyber threats. Regular audits,
employee training, and updated security protocols can mitigate risks and ensure data
integrity.

F. Regulatory Compliance and Advocacy

Companies must actively engage with regulators to shape policies that facilitate digital

transformation. Ensuring compliance with international standards is equally important to
avoid legal and financial repercussions.
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G. Leveraging Data for Sustainability

Using omo|y’rics to optimize fuel consumption, reduce emissions, and imp|emen’r circular supp|y
chain practices can help companies achieve their sustainability goals. Digital tools can also track
and report on environmental performance, enhancing transparency.

CASE STUDIES OF SUCCESSFUL DIGITAL TRANSFORMATION
A. Maersk's Blockchain Inifiative

Maersk and CMA CGM in collaboration with IBM, launched Tradelens, a blockchain-based
|o|cd'Form that streamlines documentation and enhances transparency in supp|y chains. By digiﬁzing
paper-based processes, Tradelens has reduced costs and improved efficiency. However in some
developing countries, Tradelens could not fly following the lack of commitment and thus non-

support from the local authorities due a conflict of inferests in the local economy.
B. DHL's Use of Al and Robotics

DHL has embraced Al-powered demand forecasting and robotic process automation in its
warehouses. These technologies have enabled faster order processing and improved accuracy,

enhoncing customer satisfaction.
C. Amazon's Logistics Innovations

Amazon continues to set the standard for |ogis’rics innovation with its use of drones for last-mile
delivery and advanced route optimization algorithms. These technologies have significantly reduced

delivery times and costs.
D. Port of Rotterdam's Digital Twin

The Port of Rotterdam has created a digital twin—a virtual replica of the port—that allows for real-
time monitoring and simulation. This innovation has improved operational efficiency and safety

while reducing environmenfal impact.
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FUTURE TRENDS IN DIGITAL TRANSFORMATION

The future of the shipping and logistics industry will be shaped by several emerging trends.
Autonomous shipping and smart ports are expected to become more prevalent, driven by
advancements in Al and loT. Green technologies, such as electric and hydrogen-powered
vehicles, will play a crucial role in achieving sustainability goals. The integration of 5G
Jrechno|ogy will enable faster and more reliable communication, further enhqncing eFFiciency.
Fino”y, Al-driven decision—moking will continue to revolutionize supp|y chain management,
offering unprecedented levels of accuracy and optimization.

CONCLUSION

The digital transformation of the shipping and logistics industry is not just an option but a
necessity in Jrodoy‘s Fosf-poced, inferconnected world. While the journey s Frough’r with
challenges, from technological and organizational hurdles to requlatory and ethical concerns,
the potential benefits far outweigh the risks. By adopting a strategic approach, investing in
scalable technologies, and fostering colloboration, the industry can overcome these challenges
and unlock new levels of efficiency, transparency, and sustainability. As the industry moves
forward, stakeholders must embrace innovation while remaining mindful of the broader
imp|ico’rions of digi’ro| transformation. By doing SO, +|'1ey can build a fquure-reody supp|y chain
that meets the demands of a globalized world while contributing to a more sustainable planet.

| conclude by stating the obvious - “Change is our only Constant. If you do not change, you
will be left behind!"

JOHN LIM
MANAGING DIRECTOR
CMA CGM (TAIWAN) LTD
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